UBND XA TUAN GIAO  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON 20/7 Péc 1ap- Tw do —Hanh phic

KE HOACH CONG TAC THANG 01/2026

I. Panh gia cong tac thang 12/2025

1. Cong tac tw twong chinh tri thi dua, thuc hién cac cudc van dong

- 100% CBGV-NV thuc su yén tdm cong tac, can thuc hién nghi€ém tdic cac
quy dinh ctia phap luat va cac quy dinh vé dao dirc nha gido, thuc hién nghiém tic
quy dinh vé an toan giao thong, quy ché vin héa cong sé tai cac co quan truong hoc
va quy tac ung st cua CB, GV, NV, hoc sinh theo QP cua S& GD-DT, cia UBND
xa; Phong VHXH.

- Mbi CB, GV, NV can 6n dinh tu tuong, lam tét cong tac van hoa cong sd va
cac qui dinh cta co quan.

-P6n 01 CBQL dugc bd nhiém vé truong. d/c Lé Thi Hong Nhung

- Phoi hop ban chi uy, BGH nha truong thuc hién cong tac t6 chirc , bd tri lai
c4c t0 trong truong.

-Lap to trinh Pang ky cip chir s6 cho CBQL méi duoc bd nhiém.( Nhung )

2. Cac nhiém vu cu thé

2.1. Viéc thuc hién cac cugc van dong va cac phong trao

* Thuce hién cdc cudc van dong

Mbi can bo, gido vién can thAm nhuan noi dung cac cudc van dong dé van dung
vao qua trinh thyc hi¢én nhi€ém vu dugc giao: Thuc hi€n nghiém tuc chuong trinh
cham soc - gido duc tré, tich cuc hoc tap, boi dudng vé chuyén moén nghi¢p vu, BDTX
theo modun, chui dong, sang tao, khac phuc kho khan trong cong vigc...

* Phong trao thi dua “Xdy dung truong hoc than thién, hoc sinh tich cuc”:

- Gi4o vién cac diém truong thudng xuyén vé sinh, trong, cham soc cay, hoa,
dam bao diém truong, 16p hoc Iudn sach, dep.

- GV can tich cyc rén k¥ ning song cho tré trong cac hoat dong, quan tdm rén
k¥ ning giao tiép manh dan, ty tin, 1& phép, k¥ ning vé sinh ca nhan, k¥ ning t6 chirc
cac hoat dong tap thé va vui choi, k¥ ning giao thong, k¥ nang khi choi voi dd choi
cho tré.

2.2. Duy tri s6 lwong

- Gido vién tdng cudng cac blen phap duy tri ty 1€ tré chuyén can O tat ca cac
16p trong thang trdi rét, tuyén truyén van dong phu huynh cho tré di hoc déu, duy
tri 145/145 tré.

2.3. Cac hoat dgng cham sac, giao duc, danh gia tre, cac hdi thi cua tre

* (Cong tac cham soc — nudi duwong tré

- 'Y si td chirc can do tré suy dinh dudng tuan 1/12

- T6 chirc an ban tra cho tr¢ dat hiéu qua, tdp chung nang cao cong tac nau
an cho tré, dam bao nau ché bién theo qui trinh. Thay do61 thuc don phu hgp theo



mua, NV, GV ché bién an udng theo dung thuc don, ding quy trinh, dam bao sO
lugng, chat luong, v€ sinh an toan thuc pham cho tré.

- Pam béo cho tré an diing gio. GV to chuc bita an cho tré phai cé bat dung
com roi, khan lau tay cho tré.

- Gido vién ‘cﬁn chu trong v€ sinh ca nhan cho tré, gido dyc tré ky nang lao
dong tu phuc vu cén thiét, phu hop voi do tudi. Thuong xuyén ren ky nang rua tay
bang xa phong cho tré.

- Giao vién cac 1op tich cuc xay dung ndi dung tuyén truyén v6i phu huynh
ve phong chong doi, rét cho tré, dam bao du 4o am cho tré. Quan tdm phuc hoi cho
tré suy dinh dudng, tré béo phi.

- Giao vién can cham soc dam bao an toan tuyét d6i cho tré khi & trudng

* Cong tac gido duc, danh gia tré

- Giado yién xay dung ké hoach va thuc hién nghiém tic ndi dung gido duc
tré theo chu de.

- Té chirc Kiém tra, khéo sat chit lugng tré cudi hoc ky I nam hoc 2025-
2026 ¢ tat ca cac 16p ket qua tot.

- -Caclop cotre 5 tudi 10ng ghép nodi dung gido duc tai nguyén, mdi trudng,
bién, hai dao vao chuong trinh gido duc phu hop, nhe nhang.

3.4. Cac hoat déng giang day, bdi dwéng chuyén mon, cac hgi thi cia giao
Vien

- Giao vién thyc hién nghi€ém tic quy ché chuyén mén, chuong trinh, ké
hoach day hoc, dam bdo ché d0 mot ngay cua tré.

- GV soan bai truge khi 1én 16p, soan trude 2 ngay, khong cit xén chuong
trinh, khong day chay, day ghép. day bai 1én Edoc ky duyét day du dung quy dinh.

- Thye hién bdi dudng chuyén mén cho gido vién theo to,

- 100% Giao vién hudng ng tao san pham Al. lya chon 01 san pham g
tham gia cap xa ( Co6 gido Nguyen thi Thanh Nga). Thi Cham D6 dung d6 choi dep

3.5. Cong tac xay dung trwong chuin, céng tac PCGDMN

* Xdy dung truong chudn

- Tiép tuc duy tri cac ti€u chi dat chuén,

* Cong tdc pho cdp GDMN cho tré 5 tuéi

- Tiép tuc duy tri cong tac dat chuain PCGDMN.

- Pat tiéu chi tré em, gido vién, CSVC.

- bon doan PC cta S6 GD&DT

3.6. Cong tac xay dung co so VAt chat, xay dwng canh quan nha truong

- Piém truong ‘tich cuc xay dung canh quan xanh, sach, dep, xu 1y rac, co
rira nha v¢ sinh, lau nén 16p hoc hang ngay.

- Bao quan t6t CSVC nha truong trong thang

- Thanh 1ap Hoi d6ng thanh 1y tai san Hoan thién H6 so thanh 1y tai san

4. Cac cbng tac khac:
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- Chi dao cong tac dén doan tham tra phd cap gido duc — X6a mu chit nim
2025.

- Chi b6 tong két —Panh gia TCCSD- ¢4 nhan

- Thuc hién chi cha ché 46 chinh sach: Iwong, phu cap tham nién cho gido
vién diing quy dinh. - Chi tra tién truy linh nang luong, PCTNcho CBGV,NV;

- Chi dao xay dung Quy ché chi thuong theo ND73. Chi tra tién thudng cho
CBGVNV toan truong;

-Pi Chi tra tién hoc BDTX cta CBQL,GV cho Truong Cao dang Su pham
dién bién

- Cong khai ché d6 an cua tré, bang lwong. Chi tra tién HTCPHT cho tré qua tai
khoan dat 100%.

- Thyc hién ché d6 thong tin bao cdo kip thoi, chinh xac.

5. Cong tac quan ly, chi dao

- Chi dao nghiém tac cac hoat dong chuyén mén td churc thoi gian biéu cho
tré. Xay dung KH t6 chure Hoi thi “ B¢ tai nang “ cap truong

- Chuyén mdn xay dung dap an thi d6 dung do choi

I1. Trién khai ké hoach thang 01/2026

1. Pic diém thang 1

- C6 ngay nghi tét duong lich

- T6 chtrc hoi chg xuan; Hoi thi Bé tai nang cép truong.

2. Trién khai cc vin ban chi dao

Trién khai ddy du cac vin ban chi dao ctia cac cap.

3. Cong tac tw twong chinh tri thi dua, thuc hién cac cufc van dong

- CB, GV, NV can thyc hién nghiém tic cic quy dinh cua phap luat va cac quy
dinh vé dao dirc nha gido, thuc hién nghiém tic quy dinh vé an toan giao thong, quy

ché vin héa cong so tai cic co quan trudng hoc va quy tic Gng st cua CB, GV,
NVtrong nha truong.

- Mdi CB, GV, NV can nim tric ndi dung cong viéc trong thang, tuan, ngay dé
chu dong trong viéc thuc hjén nhiém vu. Rén luyén cho minh phong lam viéc nhanh
nhen, linh hoat, khoa hoc dé dat hi¢u qua cao.

4. Cac nhiém vu cu thé

4.1. Viéc thuc hién cac cugc van dong va cac phong trao

* Thuc hién cdc cudc van dong:

MBOi can bo, gido vién can thAm nhuan noi dung cac cudc van dong dé van dung
vao qua trinh thuc hién nhiém vu du’o’c‘ giao: thl,rc‘hién nghi€ém tac chuong trinh cham
sOC — giao d}_lC tré, tich cuc hoc tap, boi dudng vé chuyén moén nghiép vu, chu dong,
sang tao, khac phuc kho khan trong cong viéc...

* Phong trao thi dua “Xdy dung truong hoc than thién, hoc sinh tich cuc’:

-GV cﬁr} tich cyc rén ky nang song cho tré trong cac hoat dong, quan tim rén
k¥ ndng giao ti€ép manh dan, ty tin, 1€ phép, k¥ nang v¢ sinh ¢4 nhan cho tré.



- Cac 16p t6 chirc cac hoat dong ca mtia hat tap thé voi cac bai hat dan ca, chu
de dat nudc vé mua xudn, choi cac tro choi dan gian, hoat dong tip thé hang tuan.
4.2. Duy tri s6 hrong

- Gido vién tang cuong cac bién phap duy tri ty I¢ tré chuyén can & tat ca cac
16p trong thang trdi rét, tuyén truyén van dong phu huynh cho tré di hoc déu, duy
tri 145/145 tré.

4.3.Cac hoat dong chiam soc, giao duc, danh gia tre, cac hdi thi cua tre

* (Cong tac cham soc — nudi dwong tré:

- 'Y si to chirc can do cho tré suy dinh dudng

- Thay d6i thuc don phu hop theo mua, NV, GV ché bién an udng theo dung
thuc don, dung quy trinh, ddm bao s6 1u’qngz chat lugng, v¢ sinh an toan thuc pham
cho tré, ddm bao cho tré an dung gio. GV 6 chirc bita dn cho tré phai c6 bat dung
com roi, khan lau tay cho tré.

- Gido vién ‘cﬁn chu trong v€ sinh ca nhan cho treé, giao dyc tré ky nang lao
dong tu phuc vu cén thi€t, pht hop voi do tudi. Thuong xuyén ren ky nang rua tay
bang xa phong cho tré.

- Gido vién cac 10p tich cuc xay dung ndi dung tuyén truyén véi phu huynh
ve phong chong doi, rét cho tré, ddm bao du 4o am cho tré. Quan tdm phuc hoi cho
tré suy dinh dudng.

* Cong tac gido duc, danh gia tré:

- Giado yién xay dung ké hoach va thuc hién nghiém tic ndi dung gido duc
tré theo chu de:

- T chirc danh gia tré mau gido cudi chi dé, danh gia tré nha tré theo giai doan.
Tich cuc rén kién thirc, k§ nang cho tré nhan thirc cham, chua dat qua danh gia.

- Cac 16p c6 tré 5 tudi 10ng ghép nodi dung gido duc mot cach phu hop, nhe
nhang.

4.4, Cac hoat dong giang day, BDCM, cac hdi thi cua giao vién

- Gido vién thyc hién nghiém tic quy ché chuyén mén, chuong trinh, ké
hoach day hoc, dam bao ché d0 mot ngay cua tré.

- Thuc hién ‘béi dudng chuyén mén cho gido vién theo t6, bdi dudng thuong
xuyén, tap trung boi dudng theo modun.

- Gi&o vién tich cuc 1am thém d6 dung dd choi ty tao

4.5. Cong tac xay dung trwong chuan, KPCLGD, céng tac PCGDMN

* Xdy dung truong chudn:

- T6, khéi chuyén mén tap trung bdi dudng chuyén mén cho gido vién ra soat
ho so giao an,

- Gido vién két hop véi phu huynh tich cuc bdi dudng ning cao chét lugng
cham séc — gido duc tré.

* Céng tdc phé cdp GDMN cho tré 5 tudi

- Duy tri cdng tac pho cap: ra soét lai hd so, phin mém phd cap



- Giao vién tang cudng bdi dudng, nang cao chit luong chim soc - gido duc
tré 5 tuoi.

4.6. Cong tac xay dung co so VAt chat, xay dwng canh quan nha truong

- Cac 1(")’p tich cyc xay dung canh quan xanh, sach, dep, xtr 1y rac, co rira nha
v¢ sinh, lau nén 16p hoc hang ngay.

5. Céac cong tac khac

- Hop phu huynh 16p , truong 09/01/2026

- Xay dung Quy ché Chi tiéu ndi bo ndm 2026.

- Ra soat quyét todn ngan sach

6. Cong tac quan ly, chi dao

- Chi dao CBGVNV thuc hién t6t cong tac v¢€ sinh,

- Chi dao cac tb chuyén mon so két 16, xét thi dua hoc Ky | vao tuan
1/1/2025; Truong 10/01/2025;

- T6 chire Hoi cho tét mua xun;

- T6 chirc Khe}i mac - Téng két hoi thi “ Bé tai nang ~ du kién
28,29,3001/2026- so ket hoc ky 1: 9/01/2026 Tai giang hoc ky 11: 12/01/2026.

- Cong khai ché d6 an cuia tré, bang luong.

- Thyc hién ché do thong tin bao cdo kip thoi, chinh x4c.

- Phan céng tryc tét duong lich. Pam bao an ninh trong nhitng ngay nghi tét

HIEU TRUONG

Pham Thi Phugng



